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1. PROBLEM.

Cen administrative expense occasioned by trassfers of onnel
betwesn jouchered snd unvouchered status be reduced? E%&e Tab. A
attached. )

SUBJECT: Personnel Status

2. FACTS BEARING (N THE PROBLEM.
A. Personnel Involved -- Approximately ] vouchered stafs 25X9A2
employees in the clandeatine sefvices, Office of Communicatioms,
Office of Traiping snd Office of Seecurity.

8. Frequency of Cemversion ~- Couversions sre nov Averag
spproximately, 175 per moath. v

3. DISCUSSICH.
A. Adoption of the DD/P proposal would require certain clearances
and arrapngements with the Bureae of the Budget, the Jeneral Account-
ing Office snd the Civil Service Commission. Additiomally, its
sdoption would require aggressive and videspread messures in order
to preserve tha security of a wvery large and unwieldly aystem.

25X9A2

4, CONCLUSIONS.

Installetion of the procedure developed by the Persommel office
will elininate many of the procedursl differences dbetween vouchered
snd usvouchersd perscmnel transsctions, and in doing so, ""hg‘g””,
the objective mentioned in the DD/P proposal. HNo more than 85, 000
to $6,000 per year could be saved in other areas of the Agency,
particularly the Comptroller’s Uffice, through conversion of the
vouehered positions in guestion to unvouchered status., Thus *ﬂw
savings to be realized dc not Justify & departure from Agency
precedent.

The Chief of Admimistration, DD/P, agrees with these findings

censlusions and has expresged a preference for ingstallation
::Au:m perscanel procedures in lieu of his originsl proposal.
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